Funding Panel
1) Day of Funding Panel

a. Primary Advocate
i. Present the summary and whether the proposal should be funded.
1. Make sure to highlight the strengths and weaknesses that justify
your decision about the proposal
b. Secondary advocate
i. Agree or disagree with primary advocate
ii. Add additional insight
iii. Clarify points of confusion
c. Whole Funding Panel Group
i. Rank all proposal for your group after a panel conversation
1. Divide proposals into FOUR categories:
1. Nonfundable (not good)
2. Fundable with after major revisions (OK)
3. Fundable after minor revisions (Good)
4. Fundable (Excellent)
ii. Rank and submit your top THREE proposals to your group faculty leader
iii. Faculty will choose the top TWO from each group



