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Information Systems in
Organizations

Principles of Information Systems
Sixth Edition - Chapter 2
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Principles and Learning Objectives

» The use of information systems to add value
to the organization is strongly influenced by
organizational structure, culture, and change.

- Identify the value-added processes in the supply
chain and describe the role of information systems
within them.

— Provide a clear definition of the terms
organizational structure, culture, and change and
discuss how they affect the implementation of
information systems.
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Principles and Learning Objectives

» Because information systems are so
important, businesses need to be sure that
improvements or completely new systems
help lower costs, increase profits, improve
service, or achieve a competitive advantage.
— ldentify some of the strategies employed to lower

costs or improve service.

— Define the term competitive advantage and
discuss how organizations are using information
systems to gain such an advantage.

— Discuss how organizations justify the need for
information systems.
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Principles and Learning Objectives
+ Information systems personnel are the

key to unlocking the potential of any
new or modified system.

— Define the types of roles, functions, and
careers available in information systems.
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Traditional Organizational Structure
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Organizational Change

“

Unfraczing

Retraczing

A Ghange socal

Dr. Martin Hepp 10

Vil fgiu

Wision. Value You

Vil fgiu

Wision. Value You

Reengineering
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Reengineering

Rule Original Rationale Potential Problem

Small ordlers must be held until Reduce delivery costs. Customer delivery is slowect
full-truckload shipments can be lost sales.

assembled.

Mo order can be accepted until Reduce potential for bad debt Cuslomer service is poor—
customer credit is approved. lost sales.

All merchandising decisions are Reduce number of items carried in
made at headquarters. invertory.

Customers perceive organization
has limited product selection—
lost sales.

Selected Business Aules That
Affect Business Processes
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. Continuous Improvement vs.
Continuous Improvement

Reengineering
hd Con sta ntly seeki ng ways toim prove Business Process Reenginsering Continuous Improvement
b u Si ness p rocesses Strong action taken to solve serious problam Routine action taken to make minor improvements
Top-cowin driven by senior executives Worker d

Broad in 5cope: cuts acress departments Nar e; fo0us is on lasks in a given area

° B f t . Goal is to achieve a major breakihrough Goal is continuous, gradual improvements
enetits:

— Increased customer loyalty

Often led by out Usualy led by workers close to the business

Information system integral o the solution Infermation systsms provide data to guide:
— Reduction in customer dissatisfaction L
— Reduced opportunity for competitive -
inroads Compaing Business Process
Reenginegring and Conlinuous
Improvament
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Technology Diffusion, Total Quality Management (TQM)
Infusion, and Acceptance

* Quality: ability of a product or service to

* Technology diffusion - measure of meet or exceed customer expectations

widespread use of technology

» Technology infusion - extent to which

* TQM: approaches and techniques used
technology permeates a department QM: app iques u

to achieve quality throughout the
organization

- Feedback €
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Assignment for Next Class

Read chapter 3 (p. 84 - 123)
Self-Assessment test (p. 123 - 124) Break — 10 min

Check that you know the key terms
listed on p. 124

* Prepare review questions

Read and prepare the case studies 1,
2, and 3.
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Thank you!

The slides will be available on the
internet at
http://ruby.fgcu.edu/courses/mhepp/
(-> CRN10033)
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