MAR 4461 – PRINCIPLES OF PURCHASING

SPRING, 1999

CRN 10311 – Wed.  9:30 a.m. - 12:00 noon

Instructor:
 Dr. Hudson P. Rogers




(hrogers@fgcu.edu)

Phone:
(941) 590-7403

Office:

Academic II Room 134

Office Hours:
9:30 a.m. – 12 noon & 1:00-4:30 p.m. M-Th




5:00 p.m. – 6:30 p.m. Tuesday & by appointment 

Required Text: Purchasing and Supply Chain Management, Robert Monczka, Robert Trent, and Robert Handfield, Cincinnati, OH: South-Western College Publishing, 1998.

Other Class Materials: As indicated during class.

Course Description: An introduction to the objectives, control and direction of industrial purchasing.  Additional topics include procedures, supplier and development, quality control, price determination, global sourcing, and methods of inventory control.

Course Objectives:
1.
To help further students' understanding of, and interest in, the procurement process and decision making.

2.
To enable students develop an understanding of the procurement process from a strategic perspective.

3.
To enable students to expand their awareness of careers opportunities in procurement.

4.
 To make students aware of the demands placed on purchasing coming from stakeholders in the firm.

5. To make students aware of the ethical, contractual, and legal issues faced by the purchasing function.

6. To make students aware of the influence of the purchasing function on marketing and other facets of business operations.

Prerequisites:  Prerequisite: MKTG 3023 Introduction to Marketing 

Grading:  There will be 400 possible points during the semester:

    
Examinations (3 @ 100 points each)




300 points


Project 







100 points




TOTAL 



 

400 points
Examinations:  Three 100 points examinations will be given during the course of the semester.  These exams will be designed to assess students' understanding of all assigned materials, as well as their ability to apply this knowledge and information to retail situations.  The exams may be composed of some mixture of multiple-choice questions and essay/problem questions or a case analysis.

MAKE-UP EXAMS: Make-up exams will be given ONLY if students have an university approved excuse.  It is the student's responsibility to make arrangements with the instructor for make-up exams.  If possible, notify the instructor before the original exam period.  Make-up exams should be completed as soon as possible after the original exam period.  At the discretion of the instructor, total essay make-up exams may be given.
CLASS PROJECT

Students are required to select a topic of interest, conduct library research and produce a term paper that is at least 12 typed and double spaced pages to include a listing of references.  Students are expected to make use of the APA format in preparing the paper.

Final Grades: Grades will be assigned from the following scale:



360 - 400 = A (90%)



320 - 359 = B (80%)



280 - 319 = C (70%)



240 - 279 = D (60%)



< 240
     = F (below 60%)

Academic Honesty Policy: Each student is expected to adhere to the standards of academic honesty stated in the FGCU student handbook.

Emergency Evacuation Procedures: 

If this course is being taught within an on or off campus academic building, please take time to note all exits and evacuation maps in case it becomes necessary to evacuate the building.  At any time during the semester, students who may need assistance during emergency evacuation should identify themselves to the teaching faculty."  General information concerning evacuation procedures for fire, bomb threats and other disasters can be found within the FGCU Administrative Services Intranet at http://admin.fgcu.edu/police/chapter8.html.  

TENTATIVE CLASS CALENDAR
1/6:
Introduction to Class



Chapter 1 - "Introduction to Purchasing"
1/13:
Chapter 2 - "The Purchasing Process"



Chapter 3 - "Purchasing Organization"
1/20:
Chapter 4 - "Purchasing Policy and Procedure"


Chapter 5 - "Purchasing as a Boundary-Spanning Function"
1/27:
Chapter 6 – “Procurement and Sourcing Strategy Development”



Chapter 7 - "Insourcing/Outsourcing"

2/3:
*** EXAM I: Chapters 1-7 ***
2/10
Chapter 8 – “Supplier Evaluation and Selection”

2/17
Chapter 9 – “Supplier Quality Management”


Chapter 10 - "Supplier Management and Development"

2/24
Chapter 11 - "Global Sourcing"



Chapter 12 - "Purchasing Tools and Techniques"

3/3 
Chapter 13 - "Cost/Price Analysis" 
3/8-14 
SPRING BREAK

3/17
*** EXAM II: Chapters 8-13 ***
3/24
Chapter 14 - "Negotiation”



Chapter 15 - "Managing Contracts"

3/31
Chapter 16 – “Legal Issues and Purchasing Contracts”



Chapter 17 - "Inventory Management for Purchases"

4/7

Chapter 18 - "Purchasing and Transportation"



Chapter 19 – “Purchasing Information Systems”

4/14
Chapter 20 - "Performance Measurement and Evaluation"



Chapter 21 – Future Trends: Purchasing and Sourcing Strategy

4/21
Oral Presentation – Project

4/28
*** FINAL EXAM – MAR 4461 at 6:30-9:15 p.m.; Chapters 14-21 ***

The instructor reserves the right to alter this tentative calendar as circumstances dictate.  Any changes will be announced in class at the earliest possible date.  It is the student's responsibility to make note of these changes, and contact other class members when absences are unavoidable.

